Your Partner for Growth & Governance

Empowering Business
In The UAE

From strategy to governance, we provide the expertise to
help your organisation establish, operate, and grow with
confidence.

Your Corporate Governance Services

Effective corporate governance is essential for regulated
firms establishing operations in the UAE's leading
international financial centers. In an increasingly complex
and competitive regulatory environment, the right
governance framework can become a key differentiator
for long-term success. A well-structured governance
framework provides transparency, accountability, and
credibility. It safeguards stakeholder interests, strengthens
investor trust, and ensures that licensed firms operate in
full compliance with the principle-based regulations and
supervisory standards of the region’s financial authorities.

ADGM, Abu Dhabi

Regulators such as the Financial Services Regulatory
Authority (FSRA) operating from the Abu Dhabi Global
Market (ADGM) and the Dubai Financial Services Authority
(DFSA) operating from the Dubai International Financial
Center (DIFC) are placing increased emphasis on
governance practices that reflect international best
standards. As part of this evolution, many regulated firms
are now expected to appoint Independent Non-Executive
Directors (INED), bringing impartial oversight and
strategic expertise to their boards.

A Strategic Bridge to Market Entry in the UAE

Establishing a presence in the UAE can take time but
your business doesn't have to wait to build
relationships and momentum. At J Charles Consulting,
we offer Business Management and Strategy Services
as a fast, strategic, and cost-effective solution for firms
seeking to establish an early footprint in the UAE.
Whether you're preparing for full-scale entry into
ADGM, DIFC, or another key jurisdiction, we help you
build credibility and connections fromm DAY ONE.
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What We Do Best

UAE Business
Advisory Services

J Charles Consulting offers specialized business advisory
services in the UAE, focusing on governance, compliance,

<> e T — and long-term growth.

Asset Management & Fund Governance Services
At J Charles Consulting, we understand that
strong governance — whether Funds or Fund
Managers - is fundamental to earning and
maintaining the trust of investors. Across a
range of asset classes, our Partners serve as
Independent Non-Executive Directors and
Independent Fund Directors, providing
objective oversight and deep industry
expertise. Effective governance isn't just about
compliance — it's about building credibility,
managing risk, and protecting investors'
interests throughout the life of a fund/asset.

Experience You Can Rely On

Our Partners bring extensive backgrounds in
financial markets, having led complex,
multi-jurisdictional  investment platforms
across public and private markets. With
proven experience serving both Fund
Management Companies and Fund Boards,
we offer governance leadership that is
informed, credible, and trusted by investors
and regulators alike.

Whether you are launching a new fund or
strengthening your company's governance
structure, J Charles Consulting provides the
independence, regulatory clarity, and market
insight your platform needs to operate with
integrity and scale confidently.

Importantly, J Charles Consulting is not a
corporate services provider, avoiding potential
conflicts of interest. Instead, we collaborate
with a select group of market-leading service
providers, including outsourced AML and risk
consultants, legal practices, and auditors. This
model ensures that our advice remains fully
independent, impartial, and in the best
interest of your Board and stakeholders.
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ESTABLISH — OPERATE - GROW

KEY BENEFITS OF APPOINTING AN
INDEPENDENT NON-EXECUTIVE DIRECTOR

—

Direct Liaison with
Local Regulatory Authorities

Comprehensive Foundation
in Financial Technology
and Blockchain
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Enhanced Investor
Confidence
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Complementary Skills
and Perspective to Existing
Board Members

Evidence of Genuine
Economic Substance
and Local Presence

Access to Extensive Networks
within ADGM, DIFC, and the
UAE Business Community

About Us

J Charles Consulting brings over 30 years of leadership
experience, including 8 years within the UAE's financial
hubs, to support regulated firms, investment funds and
tech startups We are an ADGM Commercial Licensed
Company #29919, with partners that have a proven track
record across global markets and strong familiarity with
ADGCM, DIFC, and SCA standards. We focus on helping
clients build credibility, strengthen governance
frameworks, and scale sustainably in the region.

Contact Us

Contact our team to learn how we can help your licensed
entity grow in the UAE's leading financial centers.
info@jcharles.ae | Sky Tower, Floor 29, Office 2905, Unit
D170, Al Reem Island, Abu Dhabi, UAE
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